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Some definitions are in order. Any mission
conducted away from home rates two points.
Any surge, at home or away, rates two more
points. The experience description would be
based only partially on the number of hours in

TAC ATTACK

the UE aircraft. It would be a subjective decision
based on acquired ability or progress in training.
For instance, a captain with 2,000 hours in
F-4s, but only 50 hours in A-7s, would probably
be “very inexperienced,” but with another 150
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For a slightly different “method” of risk assess-
ment, Major Pete Marikle of the Safety Office at
Luke AFB, AZ, came up with the following
handout for the flying supervisory personnel.
Remember, this is not, nor is it intended to be, a
structured, formal system. Both of these
methods are simply another way of examining
your flying operations. They are designed to
stimulate thought, nothing more.

Thought
Provoker

For CCs, Ops Os, Fit CCs, Fit Leads

NOTICE: This is a gimmick designed to stimulate
thought--not a cut/dry system or panacea.

ABOVE ALL - TRUST YOUR GUT FEEL (JUDG-
MENT)

yra ——
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DECREASING CAPACITY -

AIRCREW

ELEMENT 5 4 3 2 I

(HUMAN
CAPACITY)

?--Individual currency, proficiency, judgment, dis-
cipline?

?--Quality of student--caliber of other flight
members?

?--In-flight supervision?

?--Long crew day? Other fatigue factors? Hot
wx? Rainy preflight?

?--Personal problems, recent divorce, birth, rela-
tives visit?

?--Any get home pressures? Big party tonight
pressures?

?--Health problems?

?--Sortie generation pressures? MEI pressures?
?--Current squadron morale, workload, pressures,
stress levels?

?--Combined crew proficiency, etc.?

?--Task experience? Complacency pressures?

TAC ATTACK

INCREASING DEMAND/STRESS ——>

ENVIRONMENTAL

ELEMENT 4 3 2 |

(DEMAND
LEVEL)

?--Day, VFR

?--Night, weather, formation?

?--Task demand--low level, range, DACT, etc.
?--Runway condition.....NOTAMS......
?--Traffic saturation level, quality of GCA, etc.
?--New tasks?

ELEMENT S

?--Recent aircraft history, malfunctions, certainty
of fixes

?--Code 2 systems, flyable writeups?

?--Hangar Queen?

?--Suitability of configuration to mission

TOTAL FOR THIS SORTIE

8-12 Acceptable
6-7 Command evaluation-decision
3-5 Unacceptable--revise elements

THE SCORING CODE IS ARBITRARY--HOW IM-
PORTANT IS THIS SORTIE??? e
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COMPRESSOR STALL

A few months ago, we had an article on
compressor stalls which talked about inlet dis-
tortion, throttle movement, etc. Now, picture an
F-4 at 15,000 feet, 190 KIAS, 15 units AOA,
and 90 degrees nose up. I'm sure you realize
that this is not a sustainable mode of flight.
Now, move the throttles from military to af-
terburner and what do you think might happen?
If you said compressor stall, you're right. If you
didn’t, think about this...

When you advance the throttle on your air-
craft, you add additional fuel to the combustion
section of the engine. This causes more of the
air in the combustion section to be used for
combustion. The expanding gases drive the
turbine faster, drawing more air through the
compressor to sustain combustion. Now, that's
an overly simplified explanation of the engine,
but the principle is what's important.

...interest items,
mishaps with
morals, for the
TAC aircrewman

If an engine cannot draw in enough air to sus-
tain combustion, it will flame out. Aircraft speed.
maneuvering, or a combination of the two can-
affect an engine’s ability to sustain combustion.
You, as the operator, can help by not demand-
ing more from your aircraft than it was designed
to give.

POPPED TOP

The F-4 was returning to home station after an
exercise CAP sortie. The mission proceeded nor-
mally until the aircraft climbed through 14,000’
At that time, the rear cockpit canopy departed
the aircraft.

The backseater immediately noticed that the
canopy handle was in the open position.

Investigation is in progress. One possibility as
to why the top popped is all the twisting and
turning you do in the cockpit when you're
checking six---very easy to catch a sleeve on the
handle just enough to move it. Remember, it
doesn’t take much pressure to move that handle.
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AIC Norman T. Barnes

Sgt Perry M. Ford
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